
October 2024
Meeting Minutes of 
Crookshank Elementary School Advisory Council
Participants and
Members in Attendance:

	Patrick Roach, Principal
	Allison White, Chairperson

	Doniesha Craven, Treasurer
(not present)
	Lynne Sykes, Recording Secretary

	Tish McMahon, Assist. Principal

Michelle Moore
	Claire Heffernan

	
	

	


The Meeting was held only in person in the Crookshank Café.
		Motion to begin the meeting by Allison White.
Seconded by Michelle Moore.
Call to Order:  5:35 p.m.
		
I. Principal’s Updates, by Patrick Roach – 2024 School Improvement Goals 
Area(s) of Focus (Instructional Practices)
ESSA Subgroups: Students With Disabilities (SWD), Black/ African American Students (BLK)
Based on state assessments, our SWD and Black/AA subgroups are not meeting grade level proficiency expectations. Our SWD subgroup ELA achievement was 26% and our Black/AA subgroup ELA achievement was 33%.
Actions Steps: 
PLC meetings will be centered around specific students, including our focus subgroups (SWD & AA).
Purposeful MTSS/RtI meetings that strategically align resources and develop instructional strategies to meet the needs of the student. (P.R.-In Core meetings, also either approve RtI or request additional support).
Three teacher data chats; September/October, January and March to discuss our highest need subgroups. (P.R.-Writing tests begin in March but will not count in the school grade. They will not count for the next two years.)
Data tracking by classroom teachers and Reading Interventionists to identify areas of need and align resources. 
Quarterly data digs by leadership team. (Will begin Oct. 16th when we return to school)
Classroom observations - informal and formal with timely feedback. 
Use of Literacy Walkthrough and follow up with trend discussions with the Leadership Team. 
District support partnership with quarterly data review component.
Measurable Outcomes 
SWD 3rd-5th 26% - We will increase our SWD ELA achievement from 26% to 41%. 
AA 3rd-5th 33% - We will increase our AA ELA achievement from 33% to 41%.
Address the school’s highest priorities based on any/all relevant data sources. Instructional Practice specifically relating to ELA, ELA required by RAISE- (Reading statistic)
Our Area of Focus will be an intentional focus on how we deliver student specific interventions at 5th grade. For the 23-24 school year, our 5th grade scored 47% proficiency on the ELA state assessment. Although the crucial need is specifically because of the 5th grade Reading/ELA score, we will have a K-5 focus relating to Reading/ELA.
Actions Steps 
PLC meetings will be centered around specific students, including our focus subgroups (SWD & AA).
Purposeful MTSS/RtI meetings that strategically align resources to meet the needs of the student.
Three teacher data chats; September/October, January and March to discuss our highest need subgroups. (P.R.-It comes down to 25-30 students. To raise them up from the level they are at in the beginning to move them up. We will try to get more adults to assist in testing to help move it along.)
Address the school’s highest priorities based on any/all relevant data sources. Instructional Practice specifically relating to ELA, ELA required by RAISE
Our Area of Focus will be an intentional focus on how we deliver student specific interventions at 5th grade. For the 23-24 school year, our 5th grade scored 47% proficiency on the ELA state assessment. Although the crucial need is specifically because of the 5th grade Reading/ELA score, we will have a K-5 focus relating to Reading/ELA.
Quarterly data digs by leadership team. 
Classroom observations - informal and formal with timely feedback.
Use of Literacy Walkthrough and follow up with trend discussions with the Leadership Team. 
District support partnership with quarterly data review component.
Address the school’s highest priorities based on any/all relevant data sources. 
Measurable Outcomes 
Our 3rd-5th ELA/Reading proficiency will increase from 57% to 60% 
Our 5th grade ELA/Reading proficiency will increase from 47% to 55% 
Our Lowest 25% in ELA/Reading Learning Gains will increase from 59% to 63%
Overall School Wide Measurable Outcomes 
Increase 3rd grade Reading Achievement from 59% to 62%.
Increase 4th grade Reading Achievement from 62% to 64%
Increase 5th grade Reading Achievement from 47% to 55%
Increase 3rd – 5th Reading Achievement from 55% to 60%
Increase 3rd – 5th Reading Learning Gains from 60% to 65%
Increase our SWD Reading Achievement from 26% to 41%
Increase our AA Reading Achievement from 33% to 41%
Increase K-2 Reading Achievement from 70% to 73%
Increase Lowest 25% Reading Learning Gains from 59% to 63%
Increase 3rd – 5th Math achievement from   59% to 65%
Increase 3rd – 5th Math Learning Gains from    60% to 67% 
Increase Lowest 25% Math Learning Gains from 56% to 60%
Increase 5th Grade Science achievement from 51% to 59%

500/800         63% A

Positive Culture and Environment 
Positive Behavior and Intervention System (PBIS) - One Area of Focus again this year will be our PBIS initiative. We believe that if students are following classroom and school-wide expectations, then learning can take place at a more in depth and higher level.
Actions Steps
Use of PBIS Rewards
Cougars with Character Quarterly PAW Parties
You've Been Caught ROARing!
One Area of Focus again this year will be our PBIS initiative. We believe that if students are following classroom and school-wide expectations, then learning can take place at a more in depth and higher level. (P.R.-We want to include more kids to acknowledge their efforts to encourage positive behaviors by issuing the points heavy in the beginning so that they are rewarded.)
Measurable Outcomes 
Increase the number of students who are recognized through our PBIS Recognition - 5% from 560 to 588 
Increase the number of students who participate in our quarterly recognition events - 4% from 646 to 671 
Decrease the number of students who receive an Office Discipline Referral by 20% from 59 to 47
Decrease the number of students who earned 5 or more Office Discipline Referrals by 50% from 16 to 8
(P.R.-It is going to be a heavy lift but it is doable with all of our efforts.)

II. SAC Chair Updates, Allison White 
Approval of the September Minutes. Motion to Approve, by Lynne Sykes. Seconded by Michelle Moore and all members in attendance. Approved.

Ms. White reviewed the Bylaws so that we would better understand the composition form. Bylaw review and amendments were shown with the strikeout and underline method and discussed. Most were grammatical and typographical errors. See the attached changes. Allison will look into the November 1st date mentioned in a paragraph, to clarify it’s meaning to us. Composition is supposed to be 51% of the school community and represent the demographics of the school. 
There was a motion to accept the changes presented by Allison White. Seconded by Michelle Moore. All present approved, no dissenting votes. Approved changes to Bylaws.
The SAC Composition Form is due and it will consist of, Principal Patrick Roach, Chairperson, Allison White, Treasurer, Doneisha Craven and Secretary, Lynne Sykes, Claire Heffernan represents the Kindergarten grade, Michelle Moore represents the Second grade.

We have to have eight meetings per year, so the following dates are proposed. All approved.

Meeting Dates:  
November 4 with PTO 
January 13 with PTO 
February 10
March 10 with PTO
April 14 
May 12 with PTO

III. Treasurer’s Report, by Allison White, Chairperson
SAC balance $ 3346.19 (end of 23-24)
[Includes F&P kits purchased in May $1655.78]
District addition to SAC account, on 9/11/24 - $945.50 
(no longer allocated by the state, SRF are maintained by the SAC team, additional SAC funds may be allocated from available unused teacher lead funds)
Current Balance		$4,291.69

Purchases to be made using SAC funds will go through a process of approval beginning with the SAC Funds Request Form, which has been emailed to all stakeholders.

IV. Questions, Concerns or Comments?
None.

V.	NEXT MEETING: 
November 4th, 2024 after PTO, beginning at 5:30 pm in the Cougar Café.

VI.	Adjournment:
Motion to adjourn by Allison White. Seconded by Claire Heffernan. Approved. 
Meeting ended at 6:36 pm.
			

Lynne Sykes							 Date Recorded
Recording Secretary
Crookshank Elementary SAC				______________________
Date of Approval

